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Agenda & Participants
 27 participants (10 up) from 15 (6 up) organizations

 Occidental, Leonardo (2), Kinetica (2), Swire, Chevron (7), Bristow, Westwind, PHI (4), BP, 
Imenco AS, Bayards Up, HeliOffshore, Oxy, NOAA, Shell

 (20 min) Safety, Anti-Trust, Introductions, Recap Oct meeting, Action Items
 (5 min) Learning From Incidents (Maintenance LFI)
 (5 min) Mission Statement 

 Charter next meeting
 (60 min) Aircraft type update by OEM tech rep

 Leonardo (Prod Support Eng & Sr Mgr Supply Chain): AW139/169/189 update 
 Bell: next meeting 

 (40 min) M-LOSA
 Dr James Klinect, CEO “LOSA Collaborative”, shared his experiences
 What do you consider an M-LOSA program?

 (10 min) Next meeting









IOGP RP690 – MOP requirement

 Ensuring SMS are effective at gathering and analyzing safety information, managing 
risks, providing assurance and ensuring continuous improvement

 The operator has a structured MOP in place
 To monitor maintenance practices at regular intervals
 Through observation of maintenance activity 
 At each operational location

 The MOP data is analyzed

 Appropriate action plans are implemented



What’s in the name?
 MOP

(Maintenance 
Observation 
Program)

 M-LOSA
(Maintenance Line 
Operations Safety 
Audits)



Other take aways
 M-LOSA to drive decisions 

 Evidence based / Use of data
 More efficient
 More confident

 Our proposed RP to make possible: 
benchmarking or bring all data together

 Understand the “why”
 Organization to commit using the data + 

strategy how
 “Angel performance”
 Story above checklist
 Program, not a project



Next steps
 2,5 hours means rushing

 Time to deliver on M-LOSA
 Start drafting RP
 Try to do an observation + report out
 Further connect with HeliOffshore

 Supply chain shortages for aircraft parts

 Scheduled at Heli Expo in March: HSAC – HeliOffshore - HAI connect
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